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OPFICK OF RERERETY KSTIMATES
PROPOSED 0.R.E. OPERATING PROCEDURE

2% Dacember 1948

SUBYECT: ORE Intelligence Produetion Program for the Quarter Beginning
1 January 1949 through 31 March 1949. '

REFRRENCES: (a) ORE Opersting Procedure No, 5
(b) ORE Funotions detsd 15 July 1948
(e} ORR Opermting Procedure XNo. 11, dated 10 June 1948

1. Intelligence Production Plan,

a. Raference {a) states the general plan for Intelliigenee Production
and Presentation by ORE, as approved by the Director.

b. Haference (b) delinsates the responsibllities of the Staffs,
Groups, epd Branches in the production of intelligenoce, .

c. Reference (o) prescribes procadures for CIa intelligence
support to the Department of State in connection with the NSC-4
Program,

2. In implamentation of the provisions of the plan given in refsrence
(a) and in sccordance with the rasponsidilities and procedures outlined in
Teierences (b) and (¢), ORE will undertake the following production progrem
for the quarter 1l Jarusry through 3l March 1949.

a, Baslo Intelligence.

The attached achedule, Appendix I, will ¢overn the production
of besic intelligence during the quarter,

b. gurrent Intellipence.

{1) The patly Summary will continus to be published and will
include cacasional TOP SECRET annexes conteining brief analyses of
critical situations ae they moy arise and epnear suitabls for top
level dissemination.

{2) The SECRET Woekly Summary will conmtinue to be publi shed
each Friday inoluding, from time %o time, an appendix conteining
digests of CRE'a or other briafs of steff intelligence es these
&srs completed amd are made available by the Starf Intelligence
Group for publicetion by the Current Intelligence Group.

Fnolosure 1 SECRET
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{3] Special Evaluations will be issned as criticel situations
arise or as itsms of signifiocent intelligence interest are obaerved
nud evaluated,

4. S%aff Tntellimence,

{1) The atisched nahodulo; Appendix 1Y, will govern the pro-
duction of staff intelligence {06 mset predictadle reqguirements
during the quarter.

{2} Speoial Estimates on other topics will be produced as
raguired by the long-rangpeand overall view of the world situation.
In eddition, priority will de given to reguirements for studies
apecifically required by the Natichal Security Counoil (NSG), the
Joint Chiefs of Steff (3JCS), end the State-Amy-Nevy-Alr Coordinate
ing Cammittee (SANACC), the Fcomomic Cooperstion Administration
{ECA), and the office of International Informetion (0II).

d. Orel Presentation,

(1) An oral anmlysis of eignificant foreign developmente
will be presented weekly in the CIA Situntion Rook.

(2) Special precsntations will be made as required.
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Reporte and Estimetes

isttachments: - ' :
Appendizx I - Basic Intelligence Séhedule
Appendix II -~ Staff Intelligence Schedule
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